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Resource Mobilization Policy

The purpose ofthis Resource Mobilization Policy is to ensure strategic planning, transparent
processes, and elTicient utilization of linancial. infrastructural, and academic resources at Lok
Jagruti Kendra lJniversity. It aims to strengthen self-reliance, financial susrainability. and
academic excellence across the university and its constituenl institutions.

This policy applies to all constituent colleges as well as other departments operating under
Lok Jagnrti Kendra University. Ahmedabad.

Objectives

To mobilize intemal and €xtemal resources in alignment with the University's vision
and mission.
To diversi! sources of funding beyond tuition fees. including govemment grants,
research funding, consultancy services. philanthropy. and alumni contributions.
To ensure optimal and effective utilization of mobilizrd resources.
To enhance inl'raslruclure. research capabilities. faculty development. and student
support systems through additional funding avenues.

Sources of Resource Mobilization

Government Grrnts: Grants fiom [IGC. AICTE, DST. DBT. and other nalional/slate
funding agencies.
Resesrch and Consultrncy: Revenue liom sponsored research projects. industry
consultancy. and training programs.
Philenrhropy end Donetions: Conributions t'rom individuals, trusts, corporate CSR
initiatives. and foundations.
Alumni Contributions: Donations. endowments, and pannerships from alumni
associations.
Itrstitutiond Collsborrtions: MoUs and joint ventures with industry, academia- and
research bodies.
Self-Financing Progrims: Introduciion ofneed-based. innovative. and market-driven
academic programs.
lnfrastrueturc Usage: Leasing of university int'rastructure (auditoriums. labs) for
extemal activitieVevents (subject to university regulations).
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Mechanism for Mobilization

Annual review and identification of funding opponunities across govemmenl, private.
and intemalional agencies.
Systematic tracking of alumni engagement for donations and fundraising initiatives in
coordinarion with Alumini Association.
Transparent accounting and docume alion ofall mobilized resormes, monitored
through the Finance Committee.

Utilization of Mobilized Resources

. Enhancing infrastructure: Buildings, laboratories, library, IT resources.

. Academic and research suppon: Faculty fellowships. research grants, conference
parricipation.

. Student welfare: Scholarships, skill development programs. intemalional exposure

. Community engagement: Social outreach projects, environmental sustainability
initiatives.

Monitoring and Review

Annual financial audits olresource mobilization and utilization through cenilied
extemal auditors in coordination !rith []inance Committee.

Transparency and Compliance

All resource mobilization eflorls must comply with institutional policies, govemrnent
regulations, and principles of financial accountabiliq'.
Reports will be maintained for submission to regulatory bodies during inspections,
accreditations. and audits.
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