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Flnance Policy
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L Rationale

This policy manual outlines the guiding principles, rules, and regulations for financial

accountng and related activities at l-ok lagruti Kendra Unive6ity. lt serves as a framework for
decision-making, cost containment, and the establishment of sound business and accounting

practices. The manualis designed to align with the university's mission, goals, and objectives,

ensuring efficiency and effectiveness in financial operations. A detailed procedures manual

will accompany this policy to clarify implementafion steps, roles, and required

documentation.

This document is intended for administrators involved in financial and accountinS operations

and serves as a reference guide. All employees must adhere to these policies when performing

activities with financial implications.

ll. Authorities and Responslblllties

A. Policy Statement

The financial planninB and management framework at Lok Jagruti Kendra University shall:

o Align with academic and operational plans.

. Facilitate budget development, submission to the Governing Council, and resource

allocation across departments.

. Generate management information and financial ratios (e.9., student cost ratios) to

assess program impacts.

o Maintain se€ure policies, procedures, and syslems for financial transactions.

. Prepare annualfinancial statements in compliance with financial standards.

. Establish procurement guidelines, including e-procurement and supply chain

practices.
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. lmplement internal controls to safeguard university assets'

o Provide investment Suidelines for university funds'

. Support administratoB in achievinB institutional Soals through efrective resource

utilization.

lll. Flnanclal and Accountint Admlnistration

A. Purpose

Ensu'eaccuraterecording,reportinB,andcontroloffiscalactivitiesinaccordancewith
established plans and budgets.

Key Regulatlons:

1. Revenue and Expendltur€ Recordlng:

; All revenues and expenditures must be recorded on an accrual basis'

L. Revenues are recognized when earned; expenses are recorded when

goods/services are received.

2. Ootumentation:

., Transactions must include detailed desc.iptions and supporting

documentation fur audit compliance'

3. Timeliness and Acc{6cy:

. Financial transactions must be recorded promPtly and accurately'

4. Finance Dlrector/s Responsibillties:

o Maintain the chart of accounts'

) lmplement internal controls (e'g, segregation ofduties' access restrictions)'

'Reviewaccountreportsforvariances(>10%deviationsrequireinvestiSatiool'

,r Ensure compliance with donor restrictions fior restricted funds'
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lV. General Accoufiing

A. Purpose

xey Ateas:

. Ba3is of Accounting: Accrual basis'

. Fund Accounting:

c Unrestricted funds for general use'
\

c Restricted funds for donor-specified purposes'

r Endowment, loan, plant, and agenry funds as applicable'

B. Financlal Statemen$ and Repotts

. fiscalYear: April l+vtarch 31.

. Modhly/AnnualOosinS:

: Monthly statements prepared per IAS/lfRs'

-, Annual audited financial statements submitted to the Govemint Council by

August 31.

V. Rerrenue, necelrrable, and Asset Manatement

A. Revenue Recognltion

. Categories: Student fees, Erants, contracts, gifts' investment income' etc'

. Guldelines:

" Unrestricted revenue recorded in the General Fund

: Restricted revenue allocated per donor stipulations'
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8. Cash Handling

. Controls: Segregation of duties, secure storaBe, ptomPt deposits'

o PettY Gsh:

: Maximum reimbursement: <IO,OOO per transaction (procurement) or t3'00O

(student affairs).

: Prohibited uses: Travel expenses, employee payments' personal loans'

vl. D€leFtion of Financial Poure6

\
(As approved by thl finance Comminee, February 2022)

Authority Approval Limit {tl

Oirector 25,000 (purchases); 1,00.000 (with quotations) '

Re8istrar 50,o@; 2,00,000 (with quotations)

Vice Chancellor 1,00,000; 5,OO,OOO (with quotations)

FinanceCommittee 5,00,000-25,00,000

Governing Council Above 25/OO,OOO (tendering for >{1 crore)

Vll. Procurement Procedures

. Requisitions: Submitted by dePartments to the Registrar'

. Purchase commlttee: Approves expenditures >{5 lakh'

Committee: Oversees acquisitions of books/iournals'
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